Teamwork and Collaboration Logic Model

Inputs / Outputs Outcomes
Competencies Activities Participation Short Medium Long
Teamwork and Inclusion of RN in CCTM, MD, Enhanced Early collaboration Less “siloed” care;
collaboration teamwork in APRN, pharmacist, understanding of when issue arises, engaged health

orientation and
continuing education

social worker,
dietician, MA,
psychologist, MD
specialists, acute
care, long-term
care and home care
RNs

inter-disciplinary
roles;

— communication
techniques

team problem
solving/planning

care team;
increased

— appreciation of
team member
contributions

Source: Haas, Swan, & Haynes, 2014.
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