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Many settings. Multiple roles. One unifying specialty.





[Task Force Name] Task Force Monthly Report
Due the 10th of each month to the Board Liaison
This form also to be used as the Task Force Board Report

Title of Task Force:

This Charter is Related to Strategic Plan:

Goal __: State the Goal (from the Charter)
Objective: State the Objective (from the Charter)
Chair: Name of the Chair
Members: List members of the task force

Board Liaison: 



	Parameter

State each of the Charter’s Next Steps, one per row.
	Progress to Date

State the Task Force’s activity/outcome/progress related to the Next Steps.

	1. Next Step #1 (from the Charter).
	

	2. Next Step #2 (from the Charter). 
	

	3. Next Step #3 (from the Charter). 
	

	4. Next Step #4 (from the Charter). 
	

	Requested completion date
	

	Timeline:


	_____ On Time

_____ Need Extension 

Specify anticipated date:______________

Other: 

	Disposition of Charter:
	_____ Continue the task force’s work

_____ Work is complete, recommend closing the    charter

_____ Other, specify

	Barriers to completing the work of the charter, if applicable:
	

	Other work completed that was not specified in the next steps:
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